25X1

25X1

25X1

25X1

200 + CIA-RDP78B04770A001100050012-3
Approved For:Rvglease RECRET 0A

11 May 1965

MEMORANDUM FOR THE RECORD

SUBJECT: PAR's 21k and 215,[::::] Contract

1. On 7 May 1965]| | called t0
advise that there would be an overrun of |on PAR-215 and
also one of on PAR-21L., He was advised to submit details
which would Justify these overruns and promised to have a copy
hand carried to NPIC on 11 May 1965.

2. This is the second overrun on thesge items; a previous
one for E:%::::]was approved in a message to [ |under date of
8 March 1965 and was made a matter of record in the TDC meeting
of 3 March. The previous overrun resulted from an under
estimate of the magnitude of the task. The current one appears
to be due to poor communication between the shop and| |
office; actually it should have been included as an additional
amount in the earlier overrun discussed above.

3. These tasks, both nearing completion, (PAR-21k is 909
complete and PAR-215 is 96% complete) are to provide an entirely
new concept of processing for the center. PAR-215 will provide
machine processing of paper prints up to 2k-inches wide and is
scheduled for installation early in July 1965. PAR-214 is for the
reversal processing of film or water proof paper up to 12-inches wide
and will be installed some time in August 1965, There will be an
additional cost for installation in the amount of ssociated
with these two items or a total cost for the two processors of
Nevertheless, I recommend that this latest overrun be
approved becuase of funds already expended. Previously appropriated
but uncommited FY-65 funds are available to cover the additional
cost.

Development Branch, P&D:
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L May 1965

Dear Beek,

The two {(2) briefing charts enclosed hive been upproved
with the changes appearing thereon. The uew title is in
secoprdance with the approved condenned titlaes.

dtncerely,

Wil
Enclosure
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